Drivers to the Strategic Plan

Misvskon Statement

Our misston is o serve and be valuable 10 members and customers by promoting, marketing,
education and registering Arabian, Half-Arsbisn and Angle-Arabian borses; maintaining a
registry database preserving the integrity of the Breed; producing national championship shows
improving the economics of ownieg, breading and showing Arsbian horses.

\Vinken

We will help more people know, enjoy and benefit from Arabian, Half-Ambian and Angle-
Ambinn horses by providing excellent sevvices, promotian and incentives. We will perform with
the exccllence that these horses do,

Core Values

1. The thoughts and ideas of all members, staff and officers of AHA mwst be respecied. We
recognize AHA must be & cobesive crganization with internad trust 1o be sucoessfial now
and in the fature, I all that we do, we must feed this trest,

2 In areas where the Governance of AHA is fragmensted and has built in conflicts of imterest
by poveming documents, we must be acutely aware of our fiduciary duty to AHA and
seck flexibility in such documents for the mutual good of AHA and PAT.

3. AHA will be bonest and truthful with and care about the noeds of members, customers
and clients.
4. The welfare and prarity of the Ambian horse must mever be compromised.

5. AHA will foster a climate which encournges creative thinking. innovation and ditigence

by members, staff, officers, sad directoes through leadership using intrinsie and extrinsic

6 AHA will recognize and utilize the intermal diverse and usefid backgrounds, education
and skills of its members.




The Strategic Plan

Steenpihs, Weaknesses, Thivats & Opportuniiies

This strategic plan addresses the following key strengths, wasknewses, threats and
opportunities for the Arablan Horse Assocabon:

ShrvegtiBas Ul Oppertunbedes

1. The Amsbian hore is snigee in besaty, imtelligence, trainability and bonding with people
and s the world's oddest light horse breod. Other Breeds, such as Quartar Hoese and
Thoroughteed, cwe their existence 10 an Ambian stallicn. The Astbian hone is
recognized s the woeld's best in the Sncgpline of endurmnce. The Arsbian horse, truly the
woekd's hoese, performs more disciplimes with excellence than sy other broed.

2 The AHA stafY is competent and dedicased 1o our mission.

The Arsbtan Horse Ansociation velusioers are contpetent and dodicated to our mission,
Fees would necesaarily be much higher without these volameers.

4. The AHA Registry competontly provides, serves and maintains the integrity of owr
registry dats,

5. The Board of Direcsors of AHA has diverse srenghe and experience.

6. Core members of AHA are very loyal 1o the Arabian horse broed and have stck with
AHA Seough the down times.

7. AHA has competern and dodicated traimors and exhibitors.

pe

YWrahinrssrar Vo b Hesidy ot

| Registraticns, membership sed show nussbers ave all in declime snd must be changed 1o

2. Marketing strtogies with rexpect 1o incressing membendéps and beced growdh need 1o be
focused and kmproved.
3. Lack of trest by some within AHA noeds t be changed.

4. Fragnemtation in 8w AHA Governacce and management structuee resslting in some lack
ol tesens sperit seods mtoation

S, Publi misconceptico that Arsbisn Hores sre wild, (lighty and hand o train neads

6 Foviroamest for the hoese industry is challenged by the economy, desographics, non
horse sports md techrology. leck of isablo land and some mimal rights grovps. These
noed addressed.

7. Financial sability of AHA is 2t some risk. Strategio plarming and srategic bidgeting in
parsiit of our mission and viswo will be beneficial 8 lower the risk.




B. AHA needs more communications, promotion sed marketing %0 youth and adults inside
and outside the Arabian horse industry.

9. Each dopariment of AHA neods a strategy, iactical plan and metrics for accountability.
AHA programs need metrics for determining success.

10. AHA rules need reviewed snd, as needed, revised, simplified and wnifoemly applied.

11. Costs to own, breed and show Arsbian Horses are prohibitive to a segment of potential
members. We need 10 add incentives 10 imgeove the economics of owning, breeding mad
showing.

hyywvtanMies: Fxploly
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Incresse membership, new and retention, by adding incentives and betier serving and
Commmecating.

Increxse registrations of Arstvian sad Half-Arablan harses by providing mare incentives
sod marketing than are now available

Focus marketing resources specifically on incrossing membendip by targeting youth
and diverse adult population. Do outreach to youth groups such as schools, FFA, and
4H. Communicate using social networks, clubs. website, MAH and personal contact.

4. Market the Breed by the variety of disciplines performed with excellence.

.

. Muarket the healthy lifestyle, physical and mental, nod enjoymsent of horse ownership

and horse activities for families. Explodt the worth of an Amabiss hoese s a companion,
usefulness for enjoyment of activities arownd the home and s & working ferm and
ranch hoese.

Renew commnitment 10 prosecting breed authestticity, breed versatility and to increase
our ownenbeoeder loyalty

He forwand thinking with respect 1o the economy and managing the negative, and
taking advantage of any positive faces. E 4 R = O. We can do Fittle shout the
Environment but much about our Response to it gremtly affecting accomplishing o
meission and vision (Outcome).

Be willing (o assess change to that part of the Govermance sad business (hat sre 5ot
helping achiove the mission and vision of AHA. Be willing to change and manage the
process of change correctly. Foster creativity and {msovation within AHA.

Help all members and leaders in AHA develop a positive and enthusiastic satitude,

10. Evaluate all progreens for relevance towand schieving AHA's mission and vision.
11, Strocture intrinsic (pervonad value) and extrinsic (economic value) incentives to Jead

AHA and staff 10 high snd enthusiastic support of the mission and vision

12. Each director, officer and member must be attuned to sales of memberships 10 youth

and adules. Ench of us should set our own quota for proenoting memberships i ooe
community and amceg friends and family. He willing 10 tedl shout the benefits of bowng
s mesber of AHA.




Fharvats: Te be Avadded or Mitigeted

Mo
This

1. Ecomomic pressures impacting our business, our memsbers and the services we provide.
2. Perception and opinion with respect 10 the expense of borse shows, The Market has
become price sensitive

1. Need 10 effect positive changes concerming our membership, registrations, and show
participation

4. Rellance on owr 4 National shows, rogistrations, and membership 1o evsure the financial
souedness of our crgmization

5. Limited funds to invest in facifity, capital planning sad information technology
hardware/software integration.

6. Nead for negotiation concerning the merger and Boense agroements affecting govermance
issues with PAT to the mutua) benefit of PAT and AHA. Make sach changes s benefit
the achievemsent of the mission of each organization.

7. Challenged revenue sources 1o support carront AHA programs and marketing. Find more
sources of income.

£ Aging vohumseer leadership and need for programs and incoutives (o entice and train new
voluntoers. '

9. Lack of trust and unity in woeking 1o achieve AHA's mission and vision

10. Effect of downsizing sed lsadequens incentive beneflt programs harve taken a toll on
ssafl

11. Non naticeal levels of participation s activities and shows have dismnished

12, Need 10 add iocentives and scll addod value of clob memsbershap,

13, Loss of facilities and land threaten all equine breeds,

14, Inconsistent Jocal activities by clubs to market the Arsblan Hoese and encourage
membenship participation.

hilem Stateament

Mwmmmrmmwmmmvm
mem:

cmpmwm-mrm

Acoelerating doclhaimg Hall/Anglo Arabian Registration trend
“wwwwmmmammf regestrations

breeding.
History of lmadequate Fiscal Planning sad financisl management. This has vasaly

improved.

Hissory of inadequate Strategic Planning and execution within AHA.

Histary of imadequate Business planning and/or implementation.
Orgasization structure sad business model seed masessed.

Assessment of the neod for diversification versus consobidation to be evaluated




o Asan onganization, sesess our mission on & continuing besis snd change as nooded

o Nood imtegrated Information Techzology Plan for spgrading hardware and softwaee

o  Neod a Strtegic (wayy) sod Tactical {means) plan from cach deparument setting fordh
what, Sow and when each department will perform (s duties s accomplishing
Irgplementation of this Steategic Plan and the ssission sod visios of AHA.

Key Stratvgles

The feflowing strategic areas will be pursved by Arablan Horse Assocation!
Mormberstip Retartion and growth

Angatration Management

Core Revenue Centers Management

Operations and Lesdership

Major Strategic Gunbks

The following key business tangets will be achieved by the Aratian Morse Association per the
schadule and funding of this plan: :

Armtegy | Mewmberbdy Hetvstlun nod Geow it

Purpese: Booause all secioes of our mombership hurve been in decline for several years incdading
adult and youth, with accelernting docline in youth membenbip, and bocause we realize shout o
thind tarnover in memberships cach year, i is necessary 10 address both eur soguisition and
retenition messbersbip policies.

Key Lead: Glenn Petty and St Mgrs
Toam Representathon: Staf], Membership Committee mnd club membersbip chain
Implement bry: Not laser than Sepeember, 2014

Objective: (mage negative W positive. Increase membership retentions and growth | 5% by
Scptember 201 4 mstituting peograms trpeted by nn usderstaading of the primary inemhbenhip
seginents, the services that ssotivate the dexire 83 he members, snd the reascas thet expectod
rescwable messbersbips are not retained . The manbeohip depanment will devedop an intertml
departmental peactical plan including specific peograms snd mcontives for resengnn and
woguiring youth members for peesertation 10 e Board at the 201 | comvention and the same for
mlult members ot the fird Board meeting in 2012




value added levels of memberstip There is 3 membership Category that in profitable
targeting specific membership sectors for the membership purpose

|

Marketng diversificaton by reaching outside of the
cbvious horse markats. Reaching out 10 diverss
YOul groups in schools, FFA, 4 H Clubs and oher
arpanizatons Making appeal to dverse e nc
grovpe Use incontives 30 Atiract youth

idanify and use sHemaiive Membarns SOWeas

Providing oducatonsd sxpariences af approprial
venues

Developing @ strategy 10 create the next generaton
of Arabians cwneors 10 ensure an aging growp of
membeors and volurioers is wih

knowiedgeable support for all AMA prograsms

and metncs by the first Board meeting In 2012

Crasting » strategy 10 bk and diect B mussm
vishors 10 AHA

Vishiors 10 Te Museun have 8 direct nk o AMA
Brough the museum experiance Develop
procedures and Metncs and publsh in MAM and on
websle ty frs! Board meeting in 2012

Nirattgn 1 Heghvtrathon Mupngesmeml

Purpose: Registrations for Parebred harses have beon on # steady decline. Registrations for Part
Bred horses are on a decline that has sccelerated. Incentive progrms like Sweepsiakes are no
fomger enough to motivase breoding. Competitions that do st require proof of registeation bave
gained in popularity and have lessened the importance of registering for some Ambian owners.




ORIV

mwmmmumwmwmmum
that tunsmit added value of breoding and registration of Part Beed and Purcbwed horses. Increase
sales vadue of these horses by consultation with members involved in sales and with sales of
MNMIAMMMMWWWIMM
m-mhmmmwmmwuwumuw

but not lster than the first Board meeting im 2012,

Key Lead: Glenn Petty, Debbie Fuenies

Tesm Representation: AHA Registration Coenmission and Department, PAT, and AHA Staff

Implement by; 4™ Qur 2012

Objective: Increase regzsirations and promote responsible broeding on three levels.

mmumnmhmwmwwqwum
that erunsmit added value of breeding and registration of Part Bred and Puschred horses snd
wmswummmamm-mmuw

Department will

. the Bourd during tse 2011 conveation.

Objacive Tactic

develop and transoit a plan for producing this becak throegh for presentation (o

Kary Measurements and Success Crieria

Market dversiSication and Educadon 10 generate
new markets

Analyzing Tracslers 10 determne growth markess
by understanding where the growing demands we
50 that registrations and cwnership remain cumernt

Mmm“bﬂmw
crating » breed coaiions keeping the treeds
relevan! in hoose workl and whie

erphasng the vivkm of regrstrations

Bonchmanrk oter breods 10 benef fom successhs
oins being Implemented N thoae crganizanons
Mantan dose tes Wi Armencan Morse Counctl i
undecstand and milgate the docine of the horse n
the Americen cufturs

Develop Technoogy (0 rmsésr horses onine

Develop onling Stalion Reports so tat fuure fos
Orops can be more scoucsbely forocast and mase
Owners Gan be Contncied o rogsier thor fows

Publah metics online for stalions 10 mare ratios,
RQBFAtone, mares tred from onlne stallon repors

Work with the sucosssfyl breeders arvd registration

Provde Biest treeding tipa and arformanon tn
beosdans usng AHA Webste, E-Blasts, eovabs




COMITESSION 10 laarn 1O reason for Tl success socal mosa

Strutegy Vo Core Hevenste Centor Muwapement

Parpose: Hold accountable thase responsible for their respective budget profit contribations.
The risk of trusting the Natiomals shows to cnsare the financial stability of owr organizations is
o0 great. Mature revenue streams must be reinvigorated and new revenue sources must be
determined,

Key Lead: Lance Walters (unthl November 2012), Glesn Pelty
Team Representation: Treasurer, B & F, EC, BOD, SafY, Show Commissions, FEC, Marketing

Implement by: 4 Qir 2014

Objective: To move AHA imo a better fimancial position snd 10 ensure finsncial stability and
fimancial growth it is necessary for AHA 10 realize a $150,000 pet profit, and a positive cash
flow, ench year by revitalizing mature revenue centers, explore new revenue opportunitics and
address programs that do not contribese to the financial stability of the organization, This toam
will develop a plan for maintaining and reinvigorating current sncome streanss and plan for new
income streams for AHA for presentation 10 the Board as soom as practical but wot later than the
November, 2012 convention.

Improve owr rationad shows and the roles of the Invigorate the Nationals 10 be an event rather than
show commissions snd assest the advantage of 3 | just o competition with amproved scheduling and
party managemeont and professional managament | added prestige for afl compettors. Reconsidor
Croate and incovale new revenue streams for AHA | qualficasion policies. Add incentives and enjoyment

croase B francial ncentives and enjoyment Detarmine the roles of comerissions and the comt-
E3pects Of O NALONE! AMOWS and everia effectiveness of hring conracion o run P
rational lovel shows Evaluste combining or
eimirating 2 ows

Perform Think Tanks within 1he feam 10 renvigonss
and develop addONA INCOme SOUces Ko AHA

Evaluate the cost of B nngmented governance of
AHA and assess the feasibilty of difacent ways 10

Ensere oll nules, policias, procedurnss, programs me
relevant for achieving e Massion and Vision

10




Suspend o eliminate non-peofitatle programs that
hiren no substantial value n achieving e ANA
mession And vison

Find and supiolt profitable opporiuniios with the
MAH, the wobsile, and data source

Look 1o promoSing and seling educationsd videos for
racng. EEC, ol

Evaluate the cost and benefits of the annusl
conventions for any needed chanpes 1o the
convention 10 roduce costs and make the
convention more attractive for all meambers 10 attand

Formakze o plan for such istemal
rest¥icled and Gesignated funds as
apgroprato

Evaluate be struciure of the AHA staff organaation
and services aganst the revenues gained |,
@xpenses incurred and value in achieving the AMA
mission and vision. implement changes 10 support
achieving the misson and vision

Strptegy 4 - Dperathum end ) v,.mnhvp

Parpose: Motivation ssd Operstiooal efficiency.

Key Lead: Gless Petty

Team Representation: BOD, CEO, EC, EVP, Sr Mgrs

Implensent by: 4th QTR 2013

Objective: Build trust and improve motivation of members, volunteers, professional siafY,
officers and dsrectors of AHA. Improve the efficiency of AHA operstions through proper
bendership nod management of stall peesonnel, sccwrte and timely castomer and client services,
and assets and expenses. Good management is dolug things night. Good leadership is doleg the

right things and doing things right.

Obyjectve Tactc

Set all tarpets 003 goaks ot the Mrghest practest
acsevatio level




Communication s T ey 1o good sadershp
Communications must be sccurale, properly

pricrized, clear requent amd consestary,

Use every avaliable channel of commenication,
Including sociad media and intermet, and invent ones

of cur own ensaring communications are
meaninghus, , WO Wy With mermibers
(outreach), m»smrr chon |
sccurste and

Use IT 08 & positive msans of sioring and
oxchanging ideas and mantsnng a IT strategy
that ensures cumency of operations, w0
respond 10 business operations and s ad
ool efMective hom a maintenance and operabions
perspecive

m~wmfmw

10 map curent software, hardware and

Qaps aganst current Donbpa
mumm can be used 0
prepare futire budgets

Leveraging of leadership Pvoughout AMA can spell
he dfference botween success and Ladure

Loadership starts feom the top end done properly
sproads Proughout the organization from %
motivate and facitsle Manage collaborativedy by
working logether %0 suston postive relatonships
with membery, stall, cusiomers and chorts. Porma
that the work &

10 Nloma satistaction ang

o sore of

meaninghd Ths is
oredd motvation.

Usa 3 ragonsl decision making process Avold
Npwod COgriave procnsses  decision makng

EVF 1 hokd stafl mestings that fosser the type of
lnacerstep mantones

Creato » workpiace environment that provides
nirinsic Incentives and recognition and olso
ex¥iringic incentives for crestive and novative deas
Dot sre implarmenied. Use Care with axdringic
INCantives 1o Svoid poltics, geming the sysiem and
1083 of concentration on the sk by empioyess
tryvi 10 gain tho reward

Seok voluntary membership donations for swards 10
slall, ams, and depariments for exceptional work
n achioving AHA'S mission and vision

Redute afl crestive and enaveliory activies 10
ochieving the mission, vision and economic
performance

Look %x row doss n management and people
poiicien, as well 5% In products and processes

Pramctn verageg of inmserstep mcheeg
boachniep WitoUl 3 BT Proughadt AHA

Invest in peoplo’s porsonal a8 well as ther
professional A

mgmt accountabilty,

productive officer and EVP siall mestings Lead ©
avoid brf wars, jealoundy and ohes
Couiarprodocive thinking that can creep Into an

MMNM»M“
members 1O become lamilar with

other depariments R'-dno-tdm‘yb
work in other dopartimonts.

12




opanzation Avold death by meeting

Acalyze our lrue tacity reeds and conskder ol
opSons rom leasing ide space o seling and
asing space fom a 3™ party and determine & way
10 rechuoe our faciity costs through revenue

Develop # prioriized sl of bulkding problemns and
neods which can be wsed (o propare future budgets
Include staff and delermine & “op 5" of "Wp 10° st
for sach year. Develop metics and

reporting to staff on progress and celebrate each
completion

Correndt 1o 8 consistency and dedicason %
rocess

Estabish » pubic relatons campaign That
champions the reporang and communicating of any
changes, Ihe justfication Ky changes and the stasus
of the progress using the AMA Weoste, omadl blasts
and MAH &5 sppropeiste

Ensure all committoos and conmmissions add
vaka ared driven by purpose. Some Commitices
g comminsions shoudd be establshed for @
spocific purposs that is not perpetust and be
dabanded once the purposs is fulfilled or
changed. To avoid fragmentaton in parpose snd
conficts of interest sl commitines sed
commissions must be answerabls 1o $w CEO.

Review the current convension process and
ensure that £ 15 cost effective and i educatonal
and relevant. The boguancy aad oestion of
commrernon should be podressed 1of rxpams

Overtaul Do convention purpose 1o stiract more
members 0 anend starting in 2013

Restrict Convengon o Denver 10 reduce costs untd
= tene that the organtzation has @ s0bd Snanciel
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Risk Almlp.la

I lhphdaﬁnmhu Med
peoperly commmmricated, then the crmmerirmication plas srd micign o
treplemsertation will moe achicve &1 resowrce 10 own and coondinete all
plared oMectives. Jm

2. M plas evervight is nat determined o oll Wyt High MITIGATE — evtablish w2 oversight
hevel of , thes the cosds e with represestation Som all
sod timeline will be ealended creating o stakchelder arean
TOEative Impact 10 fhe organiuation

3. I Exccstive commitment bva't Med High MITIGATE - envuns the 1C, BOD,
coasisient and felly ergaged, then the EVP, snd the Se. Masagens must be
paes will aoe yecceed Bedd scoounmtatie

4. If roles snd respomaibilities are ot Med High MITIGATE - creae » roke sl
Clear, mssign s understood, then the respomibility docoment for o
Ml bonefles of O plan will not be participating sakehoddery snd get thet.
scheved sceplence end spproval

S, 1 the phan over resches snd is ot Med Med MITIGATY. - onuwe plan Is
achoevable, coas wil be increased and with all operationsd actlvitles of
the plan will fail orpmiastion

O, 18 the plen bs mot fully fnded and Med Med MITIATE - ammure full lovolvement of
rescurced, O plan will fall the CFO and 5 & F commimes

7. 1 rescusrce allecations sre ot masaged, Med Med mmﬂmmwhmj
Gen staf will have conflion with odher with all operational activities of the
cperational revpomitilithes. orpanLaaton

£ I formal Project Masagement High Mg MITIGATE - Contral managessend and
Metodology is not ased, then the coatrol of Be mplementation maet e
Inplementation will not be vaccewdl determined and Project Masagement
ad could harve cost overrum. mae puide the (vowess

9. I internal sad cxtennal kmpacts aoe not Med Mad MITIGATE - Project mesagomeont =
Mertified snd managed tiselines a0l teaem s work Chooely with Seekor
cosn will increese. Manaper 10 sddress conflicth

L




Implementation Considerations

I, Meetings have no validity on their own. Meetings are just a conduit for

decision making. It is management’s job 1o get the balance just right. Too
few meeting and the decision making process may fail. Too many meetings
and they become a treadmill and crowd out innovation and creation.

2. It is important to experiment 1o get meetings just right to deliver what AHA

needs-no more and no Jess. Try different styles and routines. Ask participants
what works and what does not.

Assumptions

Strategies will be consistent with the purpose, mission, and vision of the crganiztion
All funding will be comtensplated in the budget and all virlances will indentified and
npproved by the BOD.

Innovation and change will be encosenged.

Initintives with conflicting resources will be prioritized aed approved by the BOD or
implementation oversight tcam

An annual Business Plan will be determined by AHA Operations consistent with the
strscyic plun

Plan Monitoring mnd Amendment Policy

Updates 10 the Strmbegic Plan can be identified and offored by say member, comminioe,
commission, staffer, chab or other authorized entity of AHA of the ceganization by:

Documenting the recoenmended update

Providing a justification for the updaie or change
Providing s cost impact stalemnent

Providing s accountability recosmendation

Providing s estionate for the effort 10 build and implement

Variances to the strmegic plan will be validated:

vmwuuwwummmmmnm&m
Financial impacts will be seviewed by the CPO and the Controdles

Headget and Finance will review hased on the recommendation of the CFO and Controller
Mmﬁuwﬂlmﬁwbmt&wﬁmhﬁ&d&wwm
The variance will be passed to the Executive Committee

15




Al strategie plan modifications and amendments will be evaluated as follows;

« The Execulive Committoe will review the results of the validation process to desermine if
all requirements have been met 1o be presented to the Board of Directoes

« The Board representative for the submitting agency will peesent the update if the
originator is mot able to do o in person

* The Board may accept the change, reject the change or send back for mare detall

» All strategic recomenendations must be voted up or down within 2 Board meetings of the
onginal sebmission

«  Approval will require & two-thirds vote 1o be accepted.

Audit, Review and Oversight
« The EVP will prepare and report, ax needod, on the Strtegic Pidfs at Board meetings

«  There will be an annual “check and adjust™ performsed by the Strmtegic Planning
Oversight Committee. Changes will be reviewed and approved by the EC and the Board
of Directoes
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Cosl pod Restarce Annlyals

Determing if any of this will start this year to determine variances to the current
budget

Conduct cost benefit analysis of each Initiative to determine It remaining in scope
and peiority

Create cost input to submit to this years budget process

Cost management through strict cost controls

Timeline \

What happesis when
Who's is respoasible
What are the dependancies
Milestones

Determine timeline for overall strategic plen

tplementntion Steategy

Utilize o Project Management Methodology with an agile approach integrnting all of the
strategic inltistives

Rigoross management of Cost, Schedule, Resources and Quality

Communication Plan — stafY, board, membership, stskeholders, corporsie partners and EC
Stakeholder nnalysis and buy in

Milestones determined and trscked using formal project management methodology
Responsible Parties for cach strategy will develop a supporting annual business plans
EVP will repon a status of the Stewtegic initistives ol cach Bossd meeting

EC will conduct periodsc and regular review of directives with appropeiate approved and
documented course corrections and repont 10 the Bourd

The AHA treasurer will work with the controller 1o conduct periodic and regular review
of strategic costs with robust budget managesnest and rigor and report to the FC snd the
Board of Directoes

7




“Approach™ Ratlooal

Mlanning Pracess lenthinew

Be sure oll the participants understand the hasics of strmegic planning and are provided
relevant resding materials

Schedule a minimum of two 3-hour sessions. Secure a facility that facilitates open
thinking and that is comfoctable for all

Consider an indepemdent facilitator or appoint someone from the participants that has
Ixcilitation experience

Determine a plan 10 evaluate the sessions. The most basic omtoome is that the plan is
completed. Also consider commumications, productivencss of sessions, other traiming or
assistance neods, etc.

Plomming Team Comberntions

Participants should be considered from Executive Comninee, Board of Directors, key
Staff masagers, snd thind party expertise.
mmwumumammmmm
direction

o Those directly involved in the planning

o Those who will provide key information to the process

o Those who will review the plan document

o Those who will authorize the document
Determine and ensure key stakeholders are involved in the peocess

Involve someone 10 manage the administration of the process inclading but not limited

o:
o Meeting srrangements
o Eguipment such as lipcharts and other supplies, refreshments, etc.
o Monitors the status of
o Disseminates all appeopriate documents and information
Croate meeting expectations
Determine timeline for development, review and approval of Strmlegic Plan

Strategle Plam Acveoamtnbibiy

STRATEGIC PLANNING COMMITTEE: Create the comprehensive Strtegic Plan
EXECUTIVE COMMITTE: Review compeeheasive Strategic Plan developod by the
Strategic Planning Committee.

CFO: Review all financials and prepare feasibility repart 40 EC and BOD
EVP & S Mgrs : Review all strafegic initiatives and present impects 10 Executive
Committed for review, approval, sed inclusion in anneal and long-tem budget plansing.
BOARD OF DIRECTORS: Review proposed plan and provide feedback  Determine
where to include further independent financial, technical and industrial expertise,
Timelines.

BOARD OF DIRECTORS: approve final plan




